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The Trust Roadmap  

                   

"Without trust, we don’t truly collaborate; we merely coordinate or, at 

best, cooperate. It is trust that transforms a group of people into a team." 

— Stephen Covey 

 

In the fast-paced, interconnected world of global business, trust is not a luxury—it’s 

a necessity. Yet building trust, already a complex challenge in any workplace, 

becomes even more difficult in multicultural teams and international business 

dealings. 

The reason is simple: the way we establish trust varies significantly across cultures.  

Most trust falls into two categories: 

1. Cognitive Trust 

o Rooted in logic and tasks. 

o Built on reliability and competence. 

o “You deliver excellent results, so I trust you.” 

2. Affective Trust 

o Rooted in emotions and relationships. 

o Built on personal bonds and mutual understanding. 

o “I know you, I like you, so I trust you.” 

 

Without this awareness, even the most well-intentioned managers risk 

miscommunication, frustration, or stalled progress. 

 

Some cultures, like those in the Netherlands or North America, tend to prioritize 

task-based trust, where results and professionalism drive relationships. Others, 

such as Brazil or China, emphasize relationship-based trust, where personal 

connections are the foundation of successful collaboration. 

 

 



 

Research shows that organizations that actively invest in relationship-based trust—

no matter their cultural origin—outperform those that don’t. This investment 

strengthens relationships with employees, teams, clients, and business partners, 

creating a solid foundation for sustainable success. 

If you’re navigating the complexities of trust in global teams or business 

partnerships, here’s your Roadmap: 

 

 

 

 

Why This Matters 

Building trust is not just about avoiding misunderstandings or friction—it’s about 

unlocking the full potential of collaboration. A strong foundation of trust becomes a 

resource during inevitable challenges, helping teams navigate disagreements or 

business pressures with resilience. 

By implementing these steps, you’ll foster a level of collaboration that leads to 

extraordinary results, both internally with your team and externally with clients or 

partners. 

 

 

 



 

 

Looking for Guidance? Let’s Build Trust Together 

I’ve helped countless leaders and managers of multicultural organizations and 

global teams navigate the trust-building process successfully. This roadmap is just 

the beginning—real transformation happens when you have the right strategies 

tailored to your unique situation. 

Let’s work together to unlock the full potential of trust in your organization or 

business relationships. 

 

 


